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District Goals for Reopening
• Protect the health and safety of students and staff.

• Provide an equitable and high quality education for all students, 
under difficult and changing circumstances.

• Comply with NYSDOH, NYSED, and CDC guidelines.

• Return all grade levels and student populations to as much in-
person instruction as possible, as soon as safely possible.

• Close achievement gaps and reverse/prevent student regression.

• Seek continuous improvement – to strive every day to make health 
and safety procedures more efficient and all forms of instruction 
more effective.

• Provide transparency and communication to all stakeholders.



Overview (1)
• Given Midlakes’ specific constraints, 100% in-person instruction 

is not possible under the current NYSDOH and NYSED guidelines.

• 100% remote instruction option is available to families; minimum 
commitment of one trimester (K-6) and one quarter (7-12) at a 
time.

• Hybrid model of two days per week in-person/three days per week 
remote instruction is currently our most aggressive goal for all 
grade levels.

• According to state guidance, districts must prioritize the most 
vulnerable populations for in-person instruction; youngest 
students, students with disabilities, English Language Learners.

• Cohorts are being formed now. Class sizes and bus capacity must 
be balanced. Families will be notified as soon as possible.



Overview (2)
• UPK – Grade 3 will begin school in the hybrid model, beginning 

September 14. 

• Grades 4-12 will begin school in 100% remote instruction, until we 
can safely bring more grade levels on campus in the hybrid model.

• K-12 students with disabilities currently assigned to 12:1:1 and 
15:1:1 special class programs (as per IEPs) will attend four days per 
week in-person and one day per week remotely.

• Students with disabilities assigned to the consultant teacher direct 
and resource programs will receive services remotely or in-person 
according to hybrid model. 

• Related services (OT, PT, speech and language, counseling) will be 
provided through a combination of remote and in-person delivery.



Overview (3)
• ELLs will attend in-person instruction up to two days per week, 

according to their needs, to begin the school year (specific 
schedules to be determined).

• At this time, no inter-scholastic sports are allowed in NYS.

• Decisions about extracurricular clubs/activities are currently 
being evaluated.

• Midlakes’ reopening plan will undergo constant evaluation and 
updates as we seek to improve operations, student outcomes, and 
opportunities for in-person instruction.

• All grade levels must be prepared to move to 100% remote 
instruction based on changing circumstances.



Constraints
• Space

• At 6-feet social distancing, most classrooms have max student occupancy of 8-10.
• More standard classrooms require additional staffing for supervision.
• Some larger spaces may be needed to replace the function of smaller instructional 

spaces.
• Some activities require up to 12-feet social distancing.

• Time
• Pending practice, experience, and adjustment, we do not know how long new health 

and safety procedures will take to implement.  Some will be performed multiple 
times per day.

• Staffing 
• Pending practice, experience, and adjustment, we do not know how much K-12 non-

instructional staff (custodial, nursing, clerical, aides/monitors, etc.) will be needed to 
perform new health and safety procedures.



Attendance
• Midlakes will seek to raise student achievement and close 

performance gaps, regardless of instructional model.

• Midlakes recognizes that poor attendance and engagement 
hinders student achievement; will develop individual 
intervention plans as needed.

• Attendance and academic accountability will be in place.

• Midlakes will take attendance for in-person and remote 
instruction, as required by NYS.
• Methods for documenting and tracking remote attendance are currently being 

researched and evaluated.



Bilingual Education
• An additional English as a New Language teacher was added as 

part of the 2020-2021 budget, based on student enrollment.

• Student schedules (remote and hybrid) built to meet required 
instructional units, but will be adjusted as needs are reevaluated.

• As per state guidance, progress monitoring tools will be used to 
measure current proficiency and former ELLs will receive services.

• All instructional staff will receive professional development 
regarding the education of ELLs.

• Midlakes is the lead school for a regional consortium for 
additional support.

• English Language Learners will receive additional in-person 
instruction based on their needs (minimum two days per week).



Child Nutrition
• All students have access to school meals (in-person and remote).

• Meals available at current prices by pre-payment only. 

• No student denied meals due to inability to pay.
• Free and reduced price lunches provided; applications available.

• All meals (breakfast/lunch) provided in “brown bag” form.
• When in-person, students will eat in designated areas at minimum 

6 feet social distancing.  K-6 students will eat in classrooms. 7-12 
students will eat in designated “cafeterias”.

• Custodial staff will clean eating areas after each meal period.

• Meals provided to “remote students” through on-campus pick-up 
system twice per week (multiple days’ worth of food). Potential 
capacity for delivery will be monitored.



Communication/Family Engagement
• Feedback from stakeholders included in development of reopening 

plan; surveys, parent and staff town hall meetings, committee 
meetings, consultations with experts and local officials, etc.

• Multiple communication outlets will be used to educate students, 
families, and staff on identifying symptoms and following health 
and safety protocols; signage, FAQ documents and other resources 
on school website and social media, mass communications, etc.

• District will continue to engage with and collect feedback from 
students, parents, and staff during reopening and throughout school 
year; surveys, town halls, dedicated email addresses, etc.

• Communication tools: Blackboard Messenger, school website, social 
media, e-newsletters, mailings, electronic sign, paper signage, etc.

• Communications provided in languages spoken in the home.



Facilities (1)
• Learning spaces reconfigured to support 6 feet social distancing.

• Signage posted to promote hand and respiratory hygiene.

• Health Offices reconfigured for social distancing and sick/well areas.
• Isolation rooms in each building for symptomatic individuals.

• Cleaning and disinfecting protocols:
• Training of custodial staff in COVID-19 cleaning procedures and schedules.
• Cleaning of high touch areas throughout the school day.
• Extra cleaning and disinfecting of eating areas and common areas.
• Disinfecting/deep cleaning at end of each day, on Wednesdays and end-of-week.
• Cleaning check lists and logs, cleaning product information available, etc.
• Areas of suspected exposure closed and sanitized based on guidance from local health 

department.



Facilities (2)
• Supplies of PPE are being augmented and diversified for specific 

roles/needs.

• Drinking fountains:
• Classroom drinking fountains (K-6) and hallway drinking fountains disabled.
• Bottle-filling stations installed to replace traditional drinking fountains, according to 

required occupancy ratios.  Paper cups provided.
• Bottled water will be provided if/when needed.

• Ventilation
• Trane HVAC controls system maintained and adjusted by factory-trained technicians.
• HVAC filters replaced according to manufacturer standards; more often in high dust and 

high occupancy areas.
• Classroom windows used to access outside air when possible and as weather allows.



Facilities (3)
• School Safety Drills and Modifications

• District will conduct all fire and lockdown drills according to legal timeframes.
• Drills will be scheduled/increased to ensure all students in hybrid 

model practice emergency procedures.
• Drills will be conducted with social distancing and face masks.
• Students will be instructed that during actual emergencies, individual/group 

safety comes first over social distancing.
• Students in remote instruction will also receive education related to fire drill 

and emergency drill procedures.



Health and Safety (1)
• Staff Training: September 8-11, and ongoing

• Staff to be trained on recognizing and responding to students with symptoms.

• Physical Distancing
• Every effort will be made to keep students and staff 6 feet apart, unless necessary 

for core activity. Masks must be worn when less than 6 feet apart.
• 12 feet social distancing for singing, playing of wind instruments, and aerobic 

activity.
• Signage throughout school buildings and on buses to promote social distancing.

• Face Coverings
• All students and staff will wear face coverings in all locations and whenever 

practicable, and always when less than 6 feet from another individual.  
Exceptions include eating and mask breaks.

• District will provide masks to staff and back-up masks to students.



Health and Safety (2)
• Temperature Checks and Health Screenings of Students and Staff

• Student temperatures to be taken in the home, prior to boarding bus 
or coming to school, and reported via an online tool. Back-up procedures for 
temperature taking at school.

• Periodic student health screening questionnaires (online tool).
• Daily staff health screening questionnaires, including temperatures (online 

tool)
• Anyone with symptoms or temperature >100°F stays home.

• Health Screenings of Visitors
• Visitors discouraged, but necessary visitors will complete health screening, 

including temperature check.
• Symptomatic individuals denied entry.



Health and Safety (3)
• Parent/Guardian Instructions to Observe for Signs of Illness

• Multiple communication methods to inform parents/guardians of symptoms
• Instructions to keep students at home and notify school nurse if 

symptomatic.

• Signage/Supplies Promote Proper Hand and Respiratory Hygiene
• Signage throughout school buildings and on buses.
• Soap and paper towels to support proper handwashing
• Hand sanitizer available throughout school buildings
• Instructional materials/delivery on appropriate sneezing/coughing practices.

• Assessment of Ill Individuals
• Sent to Health Office for evaluation by nurse.
• If symptomatic, isolation room (ES 222, HS 142) until going home/to doctor.
• Disinfecting of isolation room, as per DOH guidelines and communication 

with local health department.



Health and Safety (4)

• High Risk/Medically Vulnerable Groups
• Accommodations will be made for high risk/medically vulnerable individuals, 

according to medical documentation.

• Medical Exemptions for Face Masks
• All individuals will wear face masks at all times (whenever practicable), 

except when eating or taking breaks, unless medically exempt 
with documentation.



COVID-19 Testing
• District will communicate with local health department regarding 

suspected or confirmed cases of COVID-19, and any isolation, 
quarantine, closure and/or cleaning of classrooms.

• Symptomatic individuals, at home or school, will be reported to nurse.

• Symptomatic individuals will be referred to family physician or urgent 
care facility, with recommendation to be tested for COVID-19.

• Symptomatic individuals may return to school/work after testing 
negative for COVID-19, as per physician, or no less than 10 days after 
onset of symptoms, when fever-free (without fever reducing meds) for 
at least 3 days, and when respiratory symptoms have improved.

• Individuals who test positive for COVID-19 may return to work/school 
when cleared by local health department, according to detailed 
guidelines.



Contact Tracing
• District will communicate with the local health department 

regarding suspected or confirmed cases of COVID-19.

• District will coordinate with local health departments as they 
facilitate the contact tracing process.

• District will assist using tools including, but not limited 
to attendance records, student management system, security 
cameras, visitor logs, seating charts, etc.

• District will protect the privacy of individuals when communicating 
with families and staff regarding suspected or confirmed 
exposures of COVID-19.



School Schedules
• To start school year: UPK-3 in hybrid model; 4-12 remote learning. 

Grade levels added incrementally as health/safety allow.

• Additional in-person instruction for SWDs and ELLs.
• Based on student, parent, and staff survey feedback, schedules will 

ensure:
• Safety: Social distancing, mask breaks, limited student movement (ex. fewer but 

longer instructional blocks), time built in for cleaning (ex. longer passing periods).
• Consistency: Schedules that are predictable and consistent for students and families, 

across hybrid and remote learning models.  Remote students able to attend 
“virtually” with in-person students.

• Flexibility: Schedules that can be accommodate in-person, remote, and hybrid 
models; with availability of recorded instruction.

• Clarity:  Predictable instructional schedule to assist with families’ planning needs.

• WFL BOCES AM/PM CTE programs meet daily at normal times.



Social-Emotional Well-Being (1)
• District is committed to monitoring and supporting the social-

emotional health of all students and staff, especially during these 
difficult times.

• Multi-Tiered Systems of Support for in-person and remote students.

• MTSS -Tier One Supports
• District Counseling Plan
• Universal screening tools to assess social-emotional needs of students and staff.
• Access internal and community resources for mental, behavioral, emotional health.
• Training for all staff from Trauma, Illness, Grief (TIG) Consortium.
• Family access to Family Support Center counseling services (virtual)
• K-12 Character Strong program – training for students and staff in self-care and stress 

management.



Social-Emotional Well-Being (2)

• MTSS – Tier Two and Three Supports
• Weekly Pupil Support Office (PSO) meetings to review attendance/engagement data 

and school climate survey data.
• PSO identifies interventions and case managers for specific students.
• Skills-based groups and individual counseling scheduled as needed.
• Home visits by PSO staff as necessary; with social distancing and safety precautions.
• TIG Team meetings (proactive and reactive) to provide individual and community 

support in cases of trauma or loss.



Special Education
• K-12 students with disabilities currently assigned to 12:1:1 and 

15:1:1 special class programs (as per IEPs) will attend in-person on 
Mondays, Tuesdays, Thursdays, and Fridays; Wednesdays remote.

• Students with disabilities assigned to the consultant teacher direct 
and resource programs will receive services remotely or in-person 
according to hybrid model. Additional in-person instruction may be 
added in consultation with CSE Office.

• Small group/individual supports provided remotely on Wednesdays.
• Related services (OT, PT, speech and language, counseling) will be 

provided through a combination of remote and in-person delivery. 
Alternate settings will be used as needed for safety.

• Parent considerations/requests will be evaluated and considered 
whenever possible.



Teaching and Learning (1)
• Curriculum and instruction aligned horizontally (within grade 

levels and departments) and vertically (across grade levels and 
departments) to NYS Learning Standards.

• Professional development opportunities aligned to NYS Learning 
Standards and all instructional delivery models.

• Grade level teachers utilize common units whenever possible.

• Teaching of content and skills consistent across instructional 
delivery models.

• Equity promoted through grade appropriate assignments, 
balanced instruction, engaging activities, high expectations, and 
academic accountability.



Teaching and Learning (2)
• Teachers communicate and provide useful feedback to students to 

reinforce learning.

• Seesaw (K-6) and Schoology (7-12) used as consistent learning 
platforms.

• Students given opportunities to collaborate, whether in-person or 
remote.

• Consistent schedules and expectations.

• Families encouraged to contact teachers and administrators.
• Families provided technology instruction and support.

• Consistent grading practices (across instructional delivery 
models) measure growth/progress and promote accountability.



Teaching and Learning (3)
• Physical Education

• Delivery of PE will be modified to promote social distancing and promote 
health and safety. PE will be held outdoors whenever possible.

• Aerobic activity requires 12 feet social distancing.

• Music
• Singing and playing of wind instruments require 12 feet social distancing.
• Instructional spaces may be modified or instruction relocated to larger 

spaces.

• K-6 Specials
• Specials teachers will deliver instruction in the classroom, or outside, 

to avoid multiple groups of students cycling through a common area.

• Shared Materials/Supplies
• Shared supplies will be avoided whenever possible and extra cleaning will be 

performed as needed.



Technology and Connectivity (1)
• Families and staff were surveyed regarding access to reliable 

internet in the home; sufficient to support student learning.

• District provides all students with an iPad or iPad Pro.
• District will provide Kajeet mobile hot spots to replace/ 

augment internet access in the home.
• District continues to collaborate with local partners to explore 

opportunities to enhance internet access in the community.

• District ensures the protection of student data privacy and 
security, in compliance with Education Law 2-d.



Technology and Connectivity (2)
• District will streamline number of learning apps and online tools.

• District will make information and support, including written 
instructions and instructional videos, available to families to 
assist with the use of instructional technology in the home.

• District will clearly publish opportunities to access technology 
support, including a dedicated email address.

• District will provide professional development to staff related to 
the use of instructional technology to support synchronous and 
asynchronous instruction.

• The District will support students/staff in accessing technology-
based learning activities, in addition to synchronous and 
asynchronous instruction.



Transportation (1)
• Families encouraged to transport students, if possible. Drop-off 

and pick-up procedures are being updated and modified.

• All students and staff required to wear masks at all times on bus.
• Masks will be available on buses as back-ups for students.

• One student per seat, unless from same household or daycare.  
Maximum bus capacity: 22 student per 65-passenger bus; 27 
students per 81-passenger bus.

• Students medically-exempt from wearing masks must follow 6 
feet social distancing.

• Parents/guardians must ensure students do not board bus or 
attend school if they are exhibiting COVID-19 symptoms or a 
fever of 100 degrees or higher.  Online reporting tool will be used.



Transportation (2)
• Bus routes will be adjusted to manage maximum capacity.  Routes 

are subject to change as more grade levels return to hybrid model.

• One bus run for UPK-3 to begin the school year.
• Air flow on buses maximized by opening hatches and windows as 

weather allows.
• Buses cleaned between runs; disinfected at end of each day.

• New loading and unloading procedures being developed to ensure 
social distancing.

• District will transport students to out-of-district placements.

• District will transport high school CTE students to FLTCC daily, 
beginning Sept. 9. Students may drive themselves if able/willing.



QUESTIONS?


